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CemuHap «BblBOP METOOB, MOAENEWU U
CTAHOAPTOB YNPABNEHUA UT-NPOEKTAMW»

1 pekabps 2006 r. 16.30 - 18.30 British Council (HeBckui npocnekr 32, 5 atax, CaHkT-lleTepbypr)

[Ons yyactna Heobxoaumo HanpaBuThb 3aaBky MapuHe Benudon Marina.Beylina@britishcouncil.ru
B 3asiBke ykasaTb ums, haMmunuio, HasaBaHue opraHu3aLuu U AOMKHOCTb.
T.+7 812 718 50 60

CemuHap npoeogut Exatepuna KontyHosa www.koltunova.com

Mbl npurnawaem pykoBogutenen WUT komnanmi un WT cnyx®, MeHemKepOB MNPOEKTOB, KOHCYIbTAHTOB,
aHannTMKOB, U MPOrPaMMUCTOB - BCEX, KTO NMpUHMMAET ydyactue B N T-npoektax: pa3paboTymkoB, 3aKa3ynkoB U
OyayLmnx nonb3oBaTenen.

CemnHap nocBsweH npobrneme BbibOpa W aganTauMyM  WMHCTPYMEHTarnbHbIX CPeacTB yrnpaBneHus
NT-npoektamn C y4eToM CrneLndUKn KOPMOPaTMBHOM KynbTypbl, MApKETUHIOBOW cTpaTternv, ocobeHHoCTew
npoekta u paspabaTbiBaeMoro npogykra. bygeT paccmoTpeH nogxon K BbibOpy M agantaumm NpPOEKTHON
METOZONOrMM Ha OCHOBE Bepudukaumm npuHUMNoB. Ha cemuHape ©OygeTr npeacrtaBneHa eavHas
knaccudukaums MeToaonorni, Mogenen n ctTaHgapToB ynpasnenuns paspaboTkon M0O.

NMPOrPAMMA

Uctopusa pazButua metogonorun ynpasneHusa UT-npoektamu.

o Knaccudukaumsi MIHCTpYMEHTarnbHbIX CPEACTB yrnpaBneHusa paspadoTkon MO
o  KoHuenuuu Teopuu ynpasneHnsi B MeToAax, MOgeNsAx u ctaHgapTax

CpaBHUTeNbHbIN aHanNM3 mogenen u CTaHAApPTOB ynpaBlieHUA pa3paboTkon NporpaMMHOro
obecneyeHus

e  aHamnu3 CTPYKTYpbl METOOONOMIN U CTaHgapToB ynpasneHua NT-komnaHunen
e MoAenu xusHeHHoro uukna MO B MeTogonorusx n ctaHgapTax

e  CTPYKTYpa NMPOEKTHbIX MEeTOA0SI0rMI, aHann3 MeTo40B n WHCTPYMEHTAalbHbIX CPEeACTB MNoJty4eHusd
KOJIM4eCTBEHHbIX OLIEHOK

OnTuMnsaumsa Bbibopa M aganTauMm MeTodoB, Moeriel U CTaHOAPTOB ynpasBrieHus pa3paboTkon
nporpaMmmHoro o6ecneyeHus

e  OCHOBHble Npobrembl BbIGOpa METOAOB, MOAENEN U CTaHAAPTOB ynpaBneHus paspaboTkon N0
e  OpraHusaums NpPoLeccoB BbIbOpa MHCTPYMEHTamNbHbIX CPeaCTB

e  BIIMSIHWE BHYTPEHHUX OCODEHHOCTEN OpraHM3aLMm U BO3AENCTBUS BHELLHEN cpeapl

e BbIOOpP METOOOB, MOAENEN N CTAaHAAPTOB C UCMOMb30BaHMEM MeToda Bepudmkaumm NpUHLMNOB
e pedepeHTHbIe MOAENW KOMMNaHUN-pa3paboTymka NporpaMMHOro obecneyeHus

www.britishcouncil.ru
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