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KATE KOLTUNOVA

Skype kate.koltunova

Mob. +7 (911) 250-22-47
e-mail koltunova@hotmail.com
https://ru.linkedin.com/in/kateprofile
Birthday 15 October, 1973

www.koltunova.com
www.actualog.com
Education

St. Petersburg State University of Engineering and Economics (ENGECON) 
· 1996-1999 Postgraduate studies, PhD thesis “Practical approach to software project management in context of modern management theory”

· 1991-1996 MS Business Administration and Computer Science, Diploma with honors

Qualification Highlights

· Strong theoretical background in corporate IT strategy, software project management. Modern IT landscape: ERP, CRM, BI and MDM (master data management), PIM (product information management), Data Quality, Data Governance. Knowledge of business processes and information systems in the insurance industry, wholesale, retail and telecommunications.

· Twenty years of practical experience in all phases of software development for commercial and government organizations. Expert in software development process and corporate IT-Strategy: Cobit, ITIL.

· Technical skills in process modeling using modern tools like ARIS and MS Visio. Knowledge of business processes and information systems in the insurance industry, wholesale, retail and telecommunications.

· Expertise in software development process: Practical experience in software project management using Agile/Scrum, knowledge of CMMI, MS Framework, Structured and object-oriented modelling techniques: IDEF0, eEPC, UML. 

Experience

2011- now Actualog Social Product Information Management
www.actualog.com
Product owner/project manager, co-founder
Actualog brings together the expertise and knowledge of the manufacturers and most competent customers around the world. It solves the problem of the product information management focusing on complex technical products targeting B2B and B2G sectors.

Actualog crowdsourcing framework supports effective experts’ collaboration in industry communities and allows the creation of a unified classifier and a single product repository for companies and organization according to ISO 8000 and ISO 22 745 requirements.
2004 – now IT and Management Consultant 
www.koltunova.com Sole Proprietorship

Consulting Services for commercial companies to achieve sustainable competitive advantages using information technologies operational performance improvement and innovations:

· IT strategic management. Information system evaluation, tender process, specification development.

· Business process modeling and optimization, business process mapping. Evaluation of process modeling tools (Business process mapping for Bakcell Mobile Telecom operator in Azerbaijan, 2009);

· IT project management consulting;

· Trainings and seminars: IT Strategy, Business process modeling and IT Project Management.

2005, January – 2006, April SAP EMEA Insurance Hub, Consultant
· SAP Insurance solution (Policy Management, Claims Management, Collections and Disbursement) customization for Russian market;
· Demo-build projects, pre-sales.
2002 – 2003 Science Management Consulting Russia (SMCR) Management Consultant. Information technologies, financial management, KPI, BSC and BPR.

· Business process modeling and re-engineering
· IS strategy development, IS architecture analysis and optimization
1999 – 2001 Computers Systems for Business International Eastern Europe CSBI EE / Total Objects – supplier for the Lloyds Insurance Market   www.totalobjects.co.uk  
Project Manager / Business analyst

· Global Insurance Broking Solution architect / business analyst (GLOBAL XL Pro)

· Full responsibility for “Offshore software development department”: client communication, project management, specification development (on-site business analysis).

· Design new software products concepts as well as developments of existing products, analysis of competitors’ software products on the market in targeted niche markets.

· Responsibility for quality assurance activities: company standards, metrics, and operational procedures. Preliminary work to complain ISO 9000 / Level 3.

· Responsibility for MCP (Microsoft Certified Partner): compliance to partnership requirements, promotion of the new technologies. Presentation on seminars / conferences. 

1993, October – 1999, October IT consultant / Application developer

Software development and implementation for commercial companies and government organizations: procurement, accounting, evaluation services, management dashboards, etc.
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